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Pinal Report on the CaBe o.f Walter iriidrlch SCinjLL?J\RSRG 
Appendix 71 

Amt VI - Poet Defeat Plans 



“The sudden deterioration of tho military situation of Germany in the J.aat 
months "before defeat did not, according to SCH2LL31TBSRG, allow German leadership 
to develop any post defeat plana. SCR3LLSRBERG maintains that the whole working 
method of the Rational Socialist system prevented rny cuch.preuodl tatad schemos 
taking shape. 

"Of great importanco In this connection were SCHSLLSNBEHG^ a discusslona with 
Itojor Genaral^von GSHLEK. GiilHLER was until Pab^wiry 1945 •Chief Premde Heero Ost", 
■^0 ‘waB‘ah excellent general staff officer who employed all round esteem. He 
pOBolbly poaeassed the greotost understanding amongst the members of the "V/ahr- 
machtsfuehrungatab" for the •Geheime Moldodisnst*. He was SCHBLL3RB3 IRG*b strongest 
supporter within the onrc". ^This vrac shown by the acceptance of SOHSLLBIIRERG* s 
suggestion that all rdilltar^^ attachea and i.e.s. of the V/ehrmacht were to pass 
through the school of the ’’Geheimo Meldedl enst^. The preparations for this were 
complete when G2HLEN was deprived of his p>ost becaused he failed to form a correct 
estimate of the attack by the XI Ukrainian army from the direction of Berlin as 
well as Pomerania. Hitler had one of hia usual, attacks of rage and KALTHNBHUiriUSR 
was delighted when ha was able, addressing himself to SCE3LL3irB2RG to declare In 
the course of a lunch party: •This little sausage of von GBHLEH now has got to go 
Vest too - he probably relied too much on yoiir poor intelligence Gervice, Don*t 
forget I don^t dream of courting one day reproaches by the Fuehrer owing to your 
.reports. In that case you v;ould be most speedily dismissed^. SCH3LLERBI1BG des- 
cribes this particular performance as one of the many attacks of KALTE!JBKOTRIIR 
against him. 

’^Major General von GEHLBR in Karch 1945 asked SCH3LLBNBEEG for a quiet talk 
in private. .^One evening he spent three hours with SCHEUfflBBRG. In' the course 
of this talk G3HL3H estimated that military resistance would last another two 
months. Then the end had to be counted v/ith. GEHL!?R said that preparations had 
to be made for this case. The only man with the necessary iinaginatlon and energy 
to undertake this task was ■ HBIMLER. HIMMLER^ should, as Commander of the home 
Army, authorise SCH3LLBRS3RG to build up, together with GKHLER and the best general 
staff officers, a resistance movement and army on the lines of the Polish reels- . 
tance. GBKISN said that the army had the fullest confidence In SCHBIiLIDIBilRG as 
an organiser and he, GBHLEIT, and Me beet general staff officers, as veil as many 
whom S0HBLLENB2RG did not yet know, would put themselves voluntarily under 
SCHSIiLSHTBURG’s command. GSHIER added that he would now pretend that he was taking 
four weeks holiday, but in reality ha was going to •Frankanstrupp^ (a cover name 
standing for a prepared evacuation quarter of the OlCr) in order to prepare his 
plan quietly. He had already asked for a comprehensive survey regarding the Polish 
resistance army, -GBHIiER requested SCHSLLBIKBSHG to prepare the same on his side. 

The evening ended with SCHELLENBERG* s asBurance that he would think it all over 
thoroughly and then secure the decision of HIIiMlER, 

'‘SCE3LL32TBBRG promised .GEHLET strictest secrecy. GEHIiEN attached above all 
great importance to KALTOTBRURITER not being put into the picture.- SCHELIEirBERG 

dlQCUssod the matter with Dr, RAPP and asked for a ropo-t on the whole issue. 
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Not more thaji ton days after SCHELLBlTBiSRG’^ s talk with GBHLEN RAPP brought 
v,Uh him aa excellent survey of the whole structure of the Polish resistance 
8Lrmy, together with GBHL'SN^s request to transmit as soon as poaeiblo, pre- 
ferably by the some courier, the written consent of The courier 

explained orally that as GUDERIl^ was no longer chief of the OKH and as 
W3NK was hie successor, it would be a good thing if HIMl>iLER initiated WBNiC 
into the plan* 

"SCHELLSHBEHG explained the whole plan to HIMMLfiR who declined it 
abruptly* He said verbatim to SCK2LLENBERG: ^This is complete nonsense, if 

I should diecuBB this plan with bTOK I am the first defeatist of the Third 
Reich* Thie fact would be soirved boiling hot to the fiuhrer* You need not 
tell this to your GSHLBRT, You need only explain to him that I strictly 
refuse to accept the plan. Besides - it is typical of the high class general 
staff officer to sit in Prankenatrupp nursing. post war plans instead of 
fighting*. SCHSLLSllBBRG quickly changed tho sub J ec t ot he rwlse^he though^ 
HIMMISR would not have stopped talking and no-one could have predicted what 
orders HIMMISR might have given inspired by a momentary mood. SCHELLENESRG 
informed GBHIEN and Dr, RAPP of the* negative attitude of HIM2-1ISR, As far 
aa SCHELLSNBIIRG knows no further development occurred. “ 
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